Junior Achievement Isle of Man
Manx registered charity No 665

OUR YEAR
2019 - 2020
Preparing young people
to succeed in a
global economy

CONTENTS
Page Number

Our Vision

1&2

Objects and Trustees

2

CEO Update

3

Our Key Supporters

4

Our Volunteers

5

Our Impact

6

Our Programmes

7&8

Highlights of our Year

9 - 13

Supporting our Community

14 - 16

Junior Achievement Isle of Man
A Manx Registered Charity No 665
Incorporated in the Isle of Man as a Company Limited by Guarantee (No 073989C)
Suite 2, Peterson House, Middle River Industrial Estate, Douglas, Isle of Man IM2 1AL
(t) 01624 666266 (e) enquiries@jaiom.im (w) www.jaiom.im

OUR VISION
Our Vision
We believe that all children regardless of their social background or academic ability should be
given the best chance for a rewarding career, no matter where they start their journey.
Our Mission
We believe in the boundless potential of young people and an academic education on its own is
not enough. As the Island’s largest educational charity we motivate and equip young people with
the skills and knowledge they will need to get a job or start their own business.
Our work brings us into direct contact with young people, teachers, businesses and influencers to
help build a successful and sustainable future.
Through hands-on programmes that encompass employability skills, entrepreneurship and
financial literacy, we want to help young people to reach their potential beyond education.
We operate in the Isle of Man and we are also a member of JA Europe.
How we work
We are passionate in our aim to ensure that young people develop the skills and attributes
needed to provide them with the greatest opportunities in future life. Through our ethos of
‘learning by doing’ we support young people to complement their academic studies with the
development of crucial skills and attributes. This synergy provides young people with a breadth of
learning, which better prepares them for future life. It can also stimulate positive attitudes towards
learning enabling them to apply relevant contexts to their academic studies.
The invaluable role of volunteers from the world of work

The opportunity to engage with volunteers from a wide range of industries is vitally important in
raising the aspirations and motivations of young people in school. Research has shown that
young people are receptive to the views of professionals and agree this can inform their career
making decisions.
Our volunteers provide support across a range of programmes and we are incredibly grateful to
the 200+ volunteers who have contributed their time, energy and expertise to support young
people to engage in our programmes in 2019/20.
Engagement with volunteers provides young people with opportunities to discover more about a
range of employment and training options after they leave school. Volunteers often share their
career journeys, which gives young people an understanding of the transferable nature of skills
and helps to raise their aspirations.

1

OUR VISION
Our Objects


The advancement of education in particular commercial education of and in so far as such
purpose shall be charitable



Without prejudice to the generality of the foregoing and subject to the imitation aforesaid,
to education young people in the Isle of man in the organisation, methods and practice of
commerce and industry in all subjects related thereto by use of the products supplied and
licenced by Junior Achievement



In furtherance of the objects hereinbefore declared and contained to organise, promote,
supervise and instruct either directly or through affiliated associations and agencies,
groups, classes and syndicates of young people



To make with any institution or association having objects similar to those of the Company
arrangements for co-ordinating the activities of the Company and those of such institution
or association in the interests of persons who may benefit from those activities. Provided
that in carrying the terms of this object into effect the funds of the Company shall in no
case be applied to any but its charitable objects

Trustees
MR CHRISTOPHER JAMES GLEDHILL

Chair

MRS SUSAN ANNE COOK

Director and employed as CEO

MS TRACEY LOUISE LEAHY

Director

MISS GAIL YEOWELL

Director

MRS ERICA CELIA BELLHOUSE

Director

MR DAVID HESTER

Director

MRS HELEN ELIZABETH PEARSON

Director

MR SIMON PAUL NICHOLAS

Director

MR JAIME ANTONIO AMOEDO LUCAS
MR MANOJCUMAR BHAGUBHAI PATEL

Director
Secretary

No trustees have been appointed or have resigned during this financial year.
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CEO UPDATE
At the start of the new academic year in September 2019, no one could have foreseen what
would happen in early 2020. Despite some of the challenges brought about by the pandemic
I wanted to highlight some of the positive outcomes and the achievements of our charity during
this time.
Thanks to the incredible efforts of the JA team, volunteers and supporters, our £359,000 income
funded almost 4,000 young people to engage in JA programmes across all schools in the Isle of
Man. These learning opportunities were supported by over 250 volunteers from a wide range of
industry sectors.
By the end of the financial year we had a £79,000 surplus due to reduced activities during
lockdown, which will enable us to continue to build the charity’s reserves.
During the school closures we used the opportunity to connect with our volunteers through virtual
coffee mornings, produced online content, updated our student materials for the start of the new
academic year and launched a number of community initiatives.
On reflection, this has helped the JA team to build new skills from filming and editing videos in
our own home, supporting one another, organising Zoom calls and embracing change. All at a
time when it would have been so easy to step back and do nothing we felt it was important to
continue to support our community the best way we could.

Looking ahead
Interactions with young people have demonstrated that many are concerned about their future.
The work of Junior Achievement has never been more important in ensuring that students have
access to careers education and work related activities.
In February 2021 we will be holding ‘Career Connections’, a one day event supported by Zurich,
which will see more than 300 Year 13 students (17—18 year olds) come together.
During this event we will host workshops and some of the Islands leading employers will be
attending to provide support and information.
Due to the pandemic we are seeing a slight drop in classroom volunteers and are working hard to
recruit more volunteers and would welcome more support from individuals and companies.
In addition to our programme delivery in schools, March 2021 will see our Company Programme
competition.
Subject to travel restrictions being lifted we have another charity trek planned for October 2021,
with more than 30 people already signed up to take part.
I would like to finish by saying thank you to everyone who has supported Junior Achievement and
continues to support our charity.

Sue Cook
CEO - Junior Achievement
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OUR KEY SUPPORTERS
We are especially grateful to these supporters who lead the way in
empowering young people to learn how to earn, prepare for the world of
work and manage their money.

Educational Partners

Event Supporters

Appleby

Anglo Manx Trust Company

Elizabeth Clucas Charitable Trust

Auxesia

HSBC Bank
Department of Education, Sport and
Culture

Barclays Bank
Boston Ltd
Celton Manx

The Scheinberg Family

Hartford Homes

Z Zurich Foundation

Hugh Logan Architects
Itchyfeet Recruitment

Community Partners
Baker Tilly Isle of Man

Capital International Group
Chase Wealth Solutions
Continent 8 Technologies

Isle of Man SteamPacket Company
Lloyds Bank
MannBenham Advoocates
Manx Professional Educational Services
Platform Theatre School
Robinsons

KPMG

Search & Select

Paragon Recruitment

Shoprite

Ramsey Crookall

Swagelok

SmartHR Ltd
Sure
The Scheinberg Family
The Stars Group
Z Zurich Foundation
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OUR VOLUNTEERS
The board of Junior Achievement would like to say a
big THANK YOU to our family of
volunteers who gave more than 1,824 volunteering
hours in this academic year
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OUR IMPACT 2019/2020
Our footprint in Isle of Man schools during the academic year 2019 / 2020

3,950

248

Students have

Volunteers have

given 1,824 hours

participated in JA
programmes this year

100%
of Primary and Secondary
schools engaged in
JA programmes in the
Isle of Man

200+
Teachers supported
6

across 32 primary
and 5 high schools

105
Countries run JA

programmes
and we are part of the
worldwide network

OUR PROGRAMMES
On the next two pages are a list of JA programmes that we currently deliver in schools

OUR WORLD

IT’S ALL ABOUT MONEY

Age Range 9 -11

Age Range 14 – 16

Our World looks at why products are
imported and exported. The effect of
global supply and demand on the
value, price, use and sustainability of
the world’s resources.

It’s All About Money has been
designed to introduce young people to
the essentials of managing their money
from an early age.
.

.
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ENTERPRISE CHALLENGE

GET A JOB

Age Range 11 - 12

Age Range 14 - 16

In this programme a large group of
students (60 - 80 pupils) are split into
teams and are allocated a business
volunteer. Students learn what it takes
to plan and organise a pop
concert.

Get a Job helps young people
navigate the complex recruitment
and selection process used by
employers.

LEARN TO EARN

INTERVIEW WORKSHOP

Age Range 13 - 14

Age Range 15 - 16

Learn to Earn encourages
students to explore their career choices,
how to develop soft skills and transfer
these to a working environment.

Students are given the opportunity to
participate in a mock interview with an
employer and are given feedback at the
end of the process to help them
improve their interview technique.

OUR PROGRAMMES continued
PITCH IT
Age Range 16 - 17
Students participating in the Company
Programme take part in ‘Pitch it’, where
students pitch their ideas to a team of
business professionals with a view to
winning £100 investment for their
business.
.

APPLEBY ACADEMY
Age Range 17 - 18
This programme is run by Appleby in
partnership with Junior Achievement.
Students are presented with a business
challenge to solve in the form of a report.
Up to 5 finalists are invited to present their
solutions to the Appleby Board with the
chance to win a paid summer work
placement.

COMPANY PROGRAMME
Age Range 16 - 17
The Company Programme provides students with the opportunity to set up and run
their own business in school supported by a Volunteer Business Mentor.
They generate their own start-up capital, manage their company finances and take their
product or idea to market.
At the end of the programme students compete against other schools in the national
final of the ‘Student Company of the Year’ competition. The winning team will then go on to
represent the Isle of Man in the European finals held in July
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HIGHLIGHTS OF OUR YEAR
Vietnam Charity trek in October 2019 raised over £17,000
for Junior Achievement
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HIGHLIGHTS OF OUR YEAR

Junior Achievement’s schools programmes boosted by Z Zurich
Foundation support
Junior Achievement is extending two successful schools programmes thanks to continued
support from the Z Zurich Foundation.
The Z Zurich Foundation will provide funding for the next two years to support Junior
Achievement’s delivery of its Learn To Earn and Our World projects. Learn to Earn helps
students understand the importance of soft skills and financial awareness, and encourages them
to study hard so they have a wide choice of opportunities when they leave school. It will be
delivered over the next two years to all year nine pupils (aged 13 to 14) in every secondary
school on the Island.
The Our World programme is for year six students (aged 10 to 11) in every primary school.
Children will learn about the effect of global supply and demand on the value, price, use and
sustainability of the world’s resources. The Z Zurich Foundation’s grant supports the
employment of a part-time Programme Assistant.
Nigel Simpson, Head of International Markets, Zurich International, commented: “We have a
long and successful association with Junior Achievement Isle of Man and are delighted to
extend our support. Junior Achievement does amazing work which helps young people to
achieve their full potential, and the school programmes are essential elements in the wide range
of initiatives which Junior Achievement offer.”
At Zurich International’s HQ are, left to right, Ruth Adamson, Learning & Development
Consultant, Zurich International; Sue Cook, Chief Executive, Junior Achievement Isle of Man;
and Nigel Simpson, Head of International Markets, Zurich International.
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HIGHLIGHTS OF OUR YEAR
Harry Potter themed fundraising event October 2019

‘The Next Big Thing’ talent competition February 2020
The Platform Theatre School Vocal Ensemble were voted the Next Big Thing 2020
On Saturday February 1, the group of
girls aged from 10 to16 performed a
seamless medley of hits from much
loved musicals in three-part harmony
that thrilled the packed house at the
Gaiety Theatre and impressed the
judging panel with their
professionalism, faultless
timing and sheer entertainment
value.
Together with the Next Big Thing 2020 trophy the ensemble won first prize of £500 cash
sponsored by the Isle of Man Steam Packet Company.
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HIGHLIGHTS OF OUR YEAR

Students from Castle Rushen High School win the JA Company
Programme
In March 2020, Solace team members Leighton Ginty, Ben Smith, Jonty Bregazzi,
Orry Gooberman and Emma Millward won the Junior Achievement Student Company of the Year
award.
Each year Manx charity Junior Achievement challenges Year 12 students to set up and run their
own business, then take their product to market.
The team created a business support product called Occativity, which tracks customer footfall in
retail outlets using the wi-fi signal from a mobile device. Solace then provides a report to the
businesses which details the number of customers entering their stores. The data can be used to
maximise sales by planning promotions and helping to predict staffing levels.
Junior Achievement Chief Executive Sue Cook said: ‘It has been a challenging time for Solace
during lockdown, having to balance their studies along with the work required to prepare for the
European competition. It’s disappointing for the students that they have not been able to travel to
Portugal but it’s testament to their hard work, resilience and determination to represent their
country that they’re continuing with the virtual competition’.
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HIGHLIGHTS OF OUR YEAR
During the summer months when the schools were closed we used the
opportunity to get back out into the community and organised a number of
Dragon Egg hunts in various locations across the Island
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SUPPORTING OUR COMMUNITY
DURING LOCKDOWN
Virtual coffee morning with volunteers

Delivering 300 activity packs to children of
key workers and young carers
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SUPPORTING OUR COMMUNITY
DURING LOCKDOWN
Online Challenge called ‘Out of this World’
to build a spaceship using recycled cardboard

Creating on-line content for JA programmes
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SUPPORTING OUR COMMUNITY
DURING LOCKDOWN

The Big Summer Walk challenged people to walk 100km for JA,
supported by Chase Wealth Solutions
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REVIEW OF FINANCES

Income year ending
August 2020

Expenditure

£359,190

Educational
Programmes 90%

Grants and sponsorship
£289,723
Fundraising and events
£69,020
Bank interest £447

£280,238

Fundraising and
events 9%
Audit Fees and Bank charges
1%
£78,952 reserves carried
over to the following year

In Summary
The expenditure budget for 2020/2021 has been reduced by 13% in anticipation of
losing income from sponsorship and cancelled events due to the COVID pandemic.
The surplus carried over from this financial year will be kept in reserves, which may be
required in the future to sustain the charity until there is a financial recovery.

EMPOWERING YOUNG
PEOPLE TO SUCCEED IN A
GLOBAL ECONOMY
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